Regional development in the
classroom — Yes, it is possible!

Combining two projects with the use of new know-how and new technology enhances regional aware-
ness, develops new teaching skills, and engages the youth of the region and beyond

by Andreas Kurz, new media advisor

Introduction:
The project ‘Data pool Auerbergland’

Time and again the local action group Auerbergland
thought about how it could involve young people in its re-
gion’s development. At the same time the LAG’s task group
‘New media’ decided to update the obsolete municipal
data on the World Wide Web by introducing new ways of
using the Internet for regional needs.

‘We started from a situation where citizens and 11 local
authorities expressed their strong interest to create a virtu-
al network for a joint citizens’information system; explains
Stefan Boos, spokesperson of the task group‘New media’ of
the LAG Auerbergland. No sooner said than done! In 2003,
a system was established within the framework of the
project, allowing local authorities, all the interested local
actors, and specific working groups, to store the contents
of their activities centrally on a joint server and to place it
on various websites (www.auerbergland.de). At the same
time, new media advisor, Andreas Kurz, developed in col-
laboration with teachers Sabine Saalwirth and Franz Modl
a didactical concept for using new media at elementary
and secondary schools in the region. Thus ‘Data pool Auer-
bergland’ was also able to support the creation of ‘School
Net Auerbergland’ (www.schulnetz-auerbergland.de).

The long way towards a joint network

Four years ago nobody would have imagined such a de-
velopment. At this time only a few village schools had the
necessary technical equipment to give pupils computer
access. Donations of second-hand hardware meant that all
schools could be equipped, and afterwards the necessary
pedagogical tools on how to use new media had to be de-
veloped. In 2003, a pilot project began to virtually connect
11 elementary and secondary schools and one special
needs school. Already during this testing phase it became
clear that the introduction of new media in the classroom
not only opened ways to new didactical approaches, but
also encouraged pupils to get more deeply involved with
their own region.

Pupils become information multipliers

As the project continues, 20 teachers together with 18
classes from 11 schools are using the school network dur-
ing lessons, as well as for networking between the schools.
This has led to the creation of 11 school websites, a central
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School children learn about some of the project’s more
technical aspects

website and a joint mail server. Fifty per cent of the sup-
port for this project comes from Leader+, with the remain-
der being financed by the local authorities as part of their
responsibility to cover the schools’ material expenses. The
funds are used to support training activities, project man-
agement, and the purchase of specific technical equip-
ment, such as digital cameras, network cards and scan-
ners.

Apart from the introduction of new media, the aim is
to integrate, into school lessons, the concept of regional
identity and awareness of the region’s strengths and weak-
nesses. As pupils take their knowledge as well as their
questions home to their families they become perfect
information multipliers! Thus they indirectly facilitate the
discussion about regional issues and the process of region-
al cohesion. Integrating work with a computer and the In-
ternet into school lessons represents a new didactical ap-
proach. In addition lessons can become more attractive,
since the new teaching platform enables teaching staff to
exchange modules they have developed for their lessons,
present new suggestions to their colleagues, and partici-
pate in the implementation of joint themes and projects.
The improved collaboration of teachers and pupils com-
ing from different villages and different types of schools
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‘Samson’ inspires the children'’s
imagination

USE OF NEW KNOW-HOW AND NEW TECHNOLOGIES

within the geographical area of the LAG Auerbergland is a
desirable side-effect.

A welcome concept

Pupils are enthusiastic about the chance to use comput-
ers during lessons, since it has added an interesting aspect
to daily school life. New teaching concepts support them
in developing initiatives independently, and to improve
their ability to express themselves and their media com-
petence. Local authorities have realised that the activity is
beneficial for the region and they therefore strongly sup-
port the school network. Motivating the teaching staff
nevertheless proves more difficult. Not all the teaching
staff in the school network take part, since the use of new
media has not been made an obligatory part of the an-
nual curriculum. The fact that teachers are free to decide
whether to participate in the project requires significant ef-
forts by project management to motivate them in becom-
ing involved. The elementary school of Burggen was the
first one to develop an internal curriculum for ‘New media’
(www.grundschuleburggen.de).

Sustainable results for all
parties involved

The direct benefit derived from
the school network to teach-
ing staff and their lessons rep-
resents a critical measure for
success:the numeroustools of-
fered had to be designed in a
way to allow their introduction
into lessons without much ef-
fort. Field knowledge was
the sole key factor for success, with pedagogical experts
putting forward proposals which could be used by their
colleagues. The fact that children find working with a com-
puter exciting also helps to generate enthusiasm. Finally,
‘School network Auerbergland’ has helped to improve the
quality of the schools’ technical equipment.

Providing a link between education and the ongoing
process of regional development has so far shown a lot
of promise for the schools involved. New didactical meth-
ods have given pupils the chance to get acquainted with
new media, and have thus contributed to raising the level
of qualification within the region. Therefore, the project
‘School network Auerbergland'’is sustainable.

The ‘test’ has turned into an export success story

School network Auerbergland’s success has led to the de-
velopment of a transnational cooperation project with the
Regio-Plus-Group, ‘Personality Werdenberg; from Switzer-
land. The school network Werdenberg is currently organ-
ised on the same technical basis as the one from Auerber-
gland and both school networks are to be linked (www.
schulnetz-werdenberg.ch). A virtual presentation of both
regions to get to know each other will be followed by a
real exchange, where pupils will meet each other as part of
a mutual exchange programme. Thus, step by step, more
and more organisations will be actively working with chil-
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dren and young people in both regions, and they will also
be included in the project.

The school network in practical terms

The school network offers children various levels of partici-
pation. One example is the ‘virtual knowledge-rallye Au-
erbergland;, where participating schools developed ques-
tions about the region’s history and answered each other.
As a result, children better understand their region and the
use of the Internet. ‘Samson, the Aurochs’is a stuffed toy
animal who is travelling for a year through the Auerber-
gland, and who serves as a project focus for the children,
who can document his experience with pictures and texts
on the Internet. The project ‘children news’ has also en-
couraged pupils to write texts for publication on the web-
site. Another project ‘Story writing within a virtual group’
supports capacity development in written expression and
also helps to motivate pupils to write. During lessons new
chapters of an ongoing story are developed and read out
to others. The possible story
lines are discussed before
the final sequel is written
together by the whole class
as the next chapter of the
story.
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Member State: Germany

Region, district: Bayern

Name of the LAG: LAG Auerbergland
Population: EUR 19 500

Surface area: 25 000 km’

Project total cost: EUR 17 000

EU: EUR 8 500

Other public funds: EUR 8 500

Name of contact person: Andreas Kurz
Address: c/o Auerbergland e. V., Marktplatz
4,D-86975 Bernbeuren

Tel. (contact person) (49-0) 8860-86 55
Tel. (LAG) (49-8367) 913 90 24

Fax (LAG) (49-8367) 913 90 25

E-mail: info@auerbergland.de

Website: www.auerbergland.de,
www.schulnetz-auerbergland.de
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